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It gives me great pleasure to present the Office of the 
President’s Annual Operational Plan (AOP) for the 2019 - 
2020 financial year. 

This AOP is an extension of the 2018 - 2019 AOP as they are 
both aligned to the Office of the President’s 4-Year Strategic 
Plan spanning 2018 - 2021.  The Strategic Plan was compiled 
through the aggregation of the President’s role as outlined in 
the 2013 Constitution of the Republic of Fiji Government’s 
20-Year and 5-Year National Development Plan (NDP) and 
the results of the Office’s SWOT analysis. The alignment to 
the two major national guide documents will ensure that the 
Office continues to position itself to support His Excellency 
the President in fulfilling all his Constitutional obligations 
as the Executive Authority of the State and his ceremonial 
role as Commander-in-Chief of the Republic of Fiji Military 
Forces (RFMF). Pursuant to the Fiji Honours and Awards 
Act 1995, the President is the Chancellor of the Order of 
Fiji. Moreover, this ensures that the office is able to meet 
Government’s national priorities and future development 
needs as defined in the National Development Plan and the 
Vision of Transforming Fiji.

At the domestic level, the AOP includes various engagements 
related to various ministries that His Excellency the President 
has affiliated himself to including but not limited to the 

Ministry of Health and Medical Services, Ministry of Youth 
and Sports, Ministry of Forestry and Ministry of Agriculture, 
amongst others. 

Initially, His Excellency as the lead advocate and champion 
in the national campaign to promote a fit and healthy nation, 
was and is involved in engagements to continuously raise 
awareness on the need to reduce Non-Communicable 
Diseases (NCD).  Then earlier in 2019, the President 
launched the initiative by the Ministry of Forestry to plant 
‘Four million trees in four years’  and later supported the 
Ministry of Agriculture through backyard gardening for food 
security and healthy living.  Aside from these, His Excellency 
also supports sporting bodies and women initiatives.  These 
and others are the additional public engagements that the 
President will be involved in.

The AOP also positions His Excellency the President to 
continue to promote Fiji within the international community 
through the formal acceptance of letters of credence from 
newly appointed foreign Heads of Missions, receiving and 
fare-well to visiting dignitaries including Heads of State and 
Heads of Government or Heads of international organisations. 
The President also partakes in various diplomatic functions. 

Government has completed the major restoration and 
renovation works on the State House and this year will 
ensure the Executive Office and the Administration Buildings 
are re-constructed as part of the modernisation outlook of the 
properties. The investments in these Capital projects will 
transform and elevate Fiji’s State House and Presidential 
property to a standard that will engender national pride 
among all Fijians. 

…………………………………………………
Jiko Rasoqosoqo
Official Secretary to the President
August 2019

Official
Secretary’s
Statement

1:
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4.1:  Our Vision
 To be the Pillar of National Unity.

4.2:  Our Mission
 To support the President of the Republic of Fiji in 

fulfilling all his obligations as the Head of State and 
Executive Authority of the State with provision of 
outstanding facilitative services; to all its stakeholders 
in pursuit of service excellence and effectiveness of 
service delivery.

4.3:  Our Values
•	High	Standards	of	Professionalism

•	Prompt	&	Faithful	Implementation	of	Government	
Policies

•	Being	free	from	Corruption

•	Effective,	 Efficient	 &	 Economic	 Use	 of	 Public	
Resources

•	Prompt	 Response	 to	 Requests	 &	 Questions	 &	
Delivery of Service to the Public in a Respectful, 
Effective,	Impartial,	Fair	&	Equitable	Manner

•	Accountability	for	Administrative	Conduct

•	Transparency	including:

- timely, accurate disclosure on information to the 
public

-	 prompt,	complete	&	candid	reporting	to	Parliament	
as	required	by	Law

•	Cultivation	of	good	Human	Resource	Management	&	
Career Development Practices, to maximize Human 
Potential

•	Recruitment	&	Promotion	based	on:

•	Objectivity,	Impartiality	&	Fair	Competition

•	Ability,	 Education,	 Experience	 &	 other	
Characteristics of Merit

Aim

Statement
of the Agency

2:

3:

This aim of the 2019-2020 Annual Operations Plan (AOP) 
is	to	implement	the	requirements	of	the	second	year	of	the	
Strategic Plan and to highlight facilitation of the engagements 
that the President will attend.

The Office Strategic Plan highlights services rendered by 
the Office of the President in facilitating the roles of the 
President of the Republic of Fiji and Head of State under 
the	 Constitution	 and	 work	 towards	 achieving	 required	
Government priorities.

The main role of the Office of the President is to support the 
President in fulfilling all his Constitutional obligations as 
the Head of State with the vested Executive Authority of the 
State and his ceremonial roles as Commander-in-Chief of the 
Republic of Fiji Military Forces and as the Chancellor of the 
Order of Fiji.

Corporate Profile4:
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Internal External

•	His	Excellency	the	
President

•	Parliament

•	The	First	Lady •	The	Executive	-	Prime	
Minister and Cabinet 
Ministers

•	Agency	Staff •	Judiciary

•	Security	Personnel •	State	Services	–	Government	
agencies, Disciplined Forces 
and Constitutional Offices 
Commission

•	Residents	of	the	Staff	
quarters

•	Diplomatic	Community
•	Private	Sector
•	International	Organisations
•	Non-Government	

Organisations
•	Providers	of	Goods	and	

Services
•	Members	of	the	Public

4.4:  Our Customers and 
Stakeholders

4.5:  Functions and Services

Our customers and stakeholders include:

4.5.1: Office Statutory Functions
The role of the President is guided primarily by the 2013 
Constitution of the Republic of Fiji and other national 
documents including Fiji’s 5-year and 20-year National 
Development Plan and the Honours and Awards Act 1995.

Accordingly, the role and responsibilities of the Office of the 
President are to provide support services for the effective 
functioning of the Office of the President in the following 
areas:

•	 To	ensure	that	the	role	and	functions	of	the	President	under	
the 2013 Constitution, and other relevant legislations are 
carried out effectively and efficiently.

•	 To	 provide	 management	 and	 service	 support	 in	 the	
maintenance of the Presidential household and properties.

•	 To	 provide	 secretariat	 support	 services	 in	 the	
administration of the Fiji Honours and Awards system in 
accordance with the Honours and Awards Act.

•	 To	 facilitate	 the	 proper	 administration	 of	 the	 annual	
budgetary process and proper utilisation of budgetary 
provision in accordance with Finance Management Act, 
Financial Instructions, Public Service Act and Regulations, 
and the policy guidelines of all Central Agencies.

•	 To	provide	security	services	and	personal	protection	to	the	
President and His Excellency’s immediate family through 
the Republic of Fiji Military Forces and Fiji Police Force 
personnel on attachment with the Presidential Office.

4.5.2: Official Secretary’s Functions

The	Official	Secretary	has	the	following	functions:

1. Oversees the effective formulation and implementation 
of all planning documents in accordance with the whole-
of-Government approach through the 2013 Constitution 
of the Republic of Fiji, the National Development Plan 
and related reforms coordinated by Government’s central 
agencies;

2. Supervises the efficient and effective management of 
human and financial resources and intellectual assets of 
the Presidential properties; 

3. Directs the application of relevant information technology 
to improve the internal systems and processes and assist 
with management decision-making;

4.	 Ensures	that	continuous	quarterly	monitoring,	evaluation	
and review of staff performance against established 
targets within the Annual Operation Plans are met; and

5. Manages the upskilling of staff across the entire spectrum 
of services in the Office of the President and the State 
House.

4.6: Legislation and Regulatory 
Responsibilities

The Office of the President is guided in its daily operations by 
the	following	legislations	and	documents:

Legislative Framework

Description

1 2013 Constitution of the Republic of Fiji

2 Honours and Awards Act 1995

3 5-year and 20-Year National Development Plan

4 Finance Management Act 2004

Financial Instructions 2010

Agency Financial Manual 2015

5 Fiji Procurement Act 2010

6 The Public Service Act 1999  

7 Occupational Health and Safety at Work Act 1996

8 Fiji National Provident Fund Decree 2011

9 Employment Relations Promulgation 2007

Table 4: Main legislative framework that governs the Office.
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4.7:  Budget Snapshot

The budget for the Office of the President in 2019–2020 is 
$3.243 million comprising of $3.064 million for operating 
expenditure and VAT of $0.179 million. Another $0.250 million 
has been allocated for capital expenditure under Head 50.

In the Agency’s 2018-2019 budget submission, there is 
a decrease from $3,315,607 to $3,243,000 for operating 
expenditure and Increase $250,000 for capital projects.
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Figure 1: Operational Budget
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Figure 2: Capital Project Budget

The 2019 – 2020 budget has decreased in alignment to the 
overall decrease in the national budget and as per global 
economic climate.  Whilst the decrease is not significant, 
there	are	areas	of	increase	to	address	the	following	issues:

•	 Increase	in	salary	and	wages	due	to	the	Job	Evaluation	as	
part of the Civil Service Reforms and increment payments.

•	 New	 vote	 for	 preparatory	 works	 towards	 Fiji’s	 50th	
Independence cerebrations

•	 New	vote	for	the	procurement	of	the	State	House	furniture	
after major maintenance works. 

Ongoing Initiatives -
Capital Project

•	 Presidential	 properties	 re-construction	 works	 including	
the abolition and re-construction of the Executive Office, 
Administration Office and other support services facilities 
within the State House compound will continue to be 
facilitated by Capital Projects Implementation Unit (CIU) 
with internal monitoring carried out by the Office.  This 
will take place during this term as major maintenance 
works at the State House has been completed.

The Duke of Sussex ,Prince Harry and the Duchess of Sussex Meghan 
Markel pay a Courtesy Call to  His Excellency the President of the 
Republic of Fiji Major-General (Ret’d) Jioji Konusi Konrote and the 
First Lady Madam Sarote Konrote at Borron House during the Royal 
Visit in 2018.
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    No. of Proposed
 Division/ Designated  Section Officers Operations Remarks
 Head Approval  involved Budget
     Allocation

1. Official Up to   $3,242,000.00 Head of Department – accountable
 Secretary $40,000.00 Management 41 $2,000,000.00 for the Office of President budget

      
2.	 	 	 Properties	&	 5	 $2,000,000.00	 Capital	Projects	(CIU)
   Maintenance  $35,000.00 Upkeep of the State House and Office

 Head of Up to Landscape 15 $188,000.00 Upkeep of State House Grounds
  Corporate $20,000.00 Services
    
    Domestic 12 $50,000.00 Soft furnishings
   Services  $150,000.00 Ceremonial and Hospitality
     $250,000.00 Procurement of furniture

3.   Human 10 $15,000.00 Office stationery and printing
   Resource  $200.00 Office postal and parcel freight
     $8,000.00 Expendable stores
     $30,000.00 Training
     $820,972.00 Established Staff (PE)
     $257,174.00 Un-established Staff (PE)
     $20,000.00  Occupational and Health Safety (OHS)
     $15,000.00  Expenses
     $3,000.0 Medical Expenses
	 	 	 	 	 $5,400.00	 Directory	Equipment
	 	 	 	 	 	 Minor	Equipment

   Travel, 10 [plus $90,000.00 Fuel and Oil
   Communication, security	 $30,000.00	 Spare	parts	&	maintenance
   Maintenance personnel] $119,500.00 Local Travel
   and Operations  $400,000.00 Overseas Travel
     $300,000.00  Subsistence
     $60,000.00 Telecommunication
     $23,000.00 Incidental
	 	 	 	 	 $3,000.00	 Maintenance	Office	Equipment
     $40,000.00 Power Supply
     $20,000.00 Water and Sewerage
     $178,754.00 Value Added Tax (VAT)

   College of 4 $120,000.00 Service medals
   Honour  $80,000.00 College of Honour
     $181,000.000 Preparation for 50th Anniversary

   Accounts 15 - [Processes financial transactions
      and reports]
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4.8:  High-Level Staff Profile

Head of Department - Official Secretary
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In order to achieve the strategic objectives, there needs to be a clear understanding of the Office’s resources and capabilities, 
as	 well	 as	 the	 areas	 that	 require	 improvement.	 The	 Office	 has	 undertaken	 a	 Strengths,	 Weaknesses,	 Opportunities	 and	
Threats (SWOT) Analysis and looks to build on this during the course of this next financial year.

Summary of 
Situation Analysis

5:

His Excellency the President of the Republic of Fiji Major-General (Ret’d) Jioji Konusi Konrote presenting a gift to the Non -Resident Ambassador 
Extraordinary and Plenipotentiary of the Kingdom of Thailand to Fiji, Her Excellency Mrs. Nantana Sivakua at the Presentation of Credential 
Ceremony.

His Excellency the President Major-General (Ret’d) Jioji Konusi Konrote plants a tree with the Minister of Forestry Honourable Osea Naiqamu at 
the State House during the launch of Government’s 4 Million Trees in 4 Years (4MT4Y) initiative.
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 Project SEG Planned Total
 Ref. No. Project completion Budget 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
     no. date $ $ $ $ $

1. WSC 48/2017 8 24-30 $2m $200,000.00 $600,000.00 $600,000.00 $600,000.00
 Reconstruction of  weeks
 Executive Office, Head
 Administration Block 50
	 and	support	services	 	 June,	2020
 facilities  
    
2. State House 8  24-30 $250,000.00  $250,000.00    
 maintenance  weeks
  Head
  50 Feb. 2020

Pr
io

ri
ty

7.1:  Planned CAPEx

7.2:  Actual CAPEx Reported

Capital Works Plan7:

The Office of the President’ Properties Maintenance Section serves as a project management office in terms of administrative, 
controlling	and	directing	processes	for	Capital	Projects.	Quarterly	financial	commitments	will	be	provided	by	the	Construction	
Implementation Unit (CIU) of the Ministry of Economy (MoEc).

 Planned
 Project SEG Project completion Budget Planned Actual Remedial
 Ref. no. No. description date $m work value expenditure action

WSC  50 Refurbishment Oct 2018 $3,939,019.12  $6.3m All unscoped activities
48/2017  of State House     arising out of nature
       of works are being
       submitted as variance
       in order to address
       the project risks

Table 5: Planned capital project expenses

Table 6: Actual capital project expenses
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Acronyms Definition

1. ADC Aide-de-Camp

2. AOP Annual Operational Plan

3. CAPEX Capital Expenditure (Capital Expenditure Plan)

4. CIU Capital Projects Implementation Unit

5. COH College of Honour

6. CO-P Clerical Officer - Properties

7. EA to HEP Executive Assistant to His Excellency the President

8. EA to OS Executive Assistant to the Official Secretary

9. FMIS Financial Management Information System

10. HEP His Excellency the President

11. HOCS Head of Corporate Services

12. HOS Heads of Sections

13. HR Human Resource

14. KPIs Key Performance Indicators

15. MDS Manager Domestic Services

16. MF Manager Finance [Accounts Officer]

17. MFA Ministry of Foreign Affairs

18. MoEc Ministry of Economy

19. MYAPA My Annual Performance Assessment

20. N/A Not available

21. NCD Non Communicable Diseases

22. NDP National Development Plan

23. OHS Occupational and Health Safety

24. OMRS Open Merit Recruitment and Selection

25. OS Official Secretary

26. PO Projects Officer

27. PSIP Public Sector Investment Programme

28. QAPA Quarterly	Performance	Assessment

29. RFMF Republic of Fiji Military Forces

30. SCOH Secretary to the College of Honour

31. SEG Standard Expenditure Group

32. SG Solicitor General

33. SLO Senior Landscape Officer

34. SOP Standard Operating Procedures

35. SWOT Strengths, Weaknesses, Opportunities and Threats (risk analysis)

36. VAT Value Added Tax

Acronyms9:
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